N

o

Approved by IB faculty vote 062420

Department of Integrative Biology
FACULTY TENURE AND PROMOTION: CRITERIA AND PROCEDURES

[. Introduction and Mission Statement
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startup funding, teaching workload, access to graduate students) in relation to others in the
department and to the candidate’s ability and willingness to work cooperatively within the

department, college, and campus.

[1l. Evaluation of Progress toward Tenure and Promotion
The
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faculty members on branch campuses prior to a College Dean completing and forwarding a

recommendation to the Provost (see USF Consolidation Handbook).

IV. Criteria for Excellence in Research, Teaching and Service for Tenure-Track Faculty.
Candidate’s credentials are to be assessed on an individual basis. The application must include
at least three representative publications or other research products (designating three as the
most important, if more are submitted) for evaluation. The Chair, Faculty Advisory Committee,
and Department will carefully consider the content of these products, as well as external
reviewers’ characterization of their research quality in the context of the sub-discipline. Each
candidate for promotion to Associate or Full Professor is required to give a seminar in the
semester in which their application is submitted (or in the semester prior, if leave is

anticipated). The seminar will summarize research accomplishments.

EXCELLENCE IN RESEARCH

Excellence in research will be gauged on the ability to maintain a productive research program.
The quality of the applicant’s research program and contributions are paramount to success in
promotion. Both the quality and quantity of the publication/product record are components of
research excellence. In most cases a successful research program for Integrative Biology faculty
will require some external funding, at least to support graduate students or postdoctoral
researchers. Multi-year federal grants are highly desirable, although not required as there are
multiple non-federal opportunities for the various fields within biology, and some faculty may

not require federal funding.

Tenure and promotion to Associate Professor: Candidates for Associate Professor should have
at least a national reputation in their research discipline. The maintenance of a productive
research program, and the acquisition of extramural funding necessary to do so, is expected for

recommendation for tenure and promotion. Well
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EXCELLENCE IN TEACHING

By the time of application for tenure and promotion to Associate Professor, a candidate is
expected to have developed a record as an excellent teacher. To qualify for tenure/promotion,
the candidate is expected to have a consistent pattern of positive evaluations in teaching and
have achieved an excellent level of performance, as evaluated by the Department. Evidence of
successful teaching and student learning can include course syllabi, samples of teaching
materials and exams, student and peer teaching evaluations, teaching awards, and student
testimonials. Adoption of evidence-based best teaching practices and participation in teaching
professional development opportunities (e.g. workshops) are other examples of excellence in
teaching. Documentation of student learning can also be established by evidence such as data

from pre-and post-tests.

Mentoring of graduate and undergraduate research students is also evidence of contribution to
student learning. Evidence of teaching excellence linked to mentoring activities include
coauthoring research publications and presentations with students, effective mentoring of
graduate students to a timely completion of their degree requirements, and presentations by
students and post-docs at scientific meetings. Typically, a successful applicant for tenure will
have mentored two or more graduate students who are progressing appropriately or have

finished their graduate degree.

Factors to be considered during the review of teaching for candidates seeking promotion to
Associate Professor or Full Professor include class size (larger classes tend to receive lower

student evaluations), course level, and course format. Effective teaching of large classes and
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Promotion to Full Professor: An Associate Professor seeking promotion to Full Professor should
have a record of highly effective teaching as described above but, in addition, should have
successfully and effectively directed several more graduate students to completion of their
degree program and served on graduate student committees. Effective supervision of
postdoctoral researchers, as evidenced by the postdoc’s research productivity, also contributes

to teaching excellence.

EXCELLENCE IN SERVICE
Candidates will be evaluated based on their service to the Department of Integrative Biology,

and to the University, as well as to their field of study.

Tenure and Promotion to Associate Professor: A faculty member seeking promotion to
Associate Professor is expected to have participated in committee work at the departmental,
college, or university level, or to provide service to professional societies or to perform

outreach to the community.

Promotion to Full Professor: A faculty member seeking promotion to Full Professor is expected
to maintain a record of continued contribution to university governance. Additionally, sustained
involvement with professional activity (societies or journals) or public outreach is expected.
Serving on editorial boards of scientific publications, holding an office in a national or
international professional society, and serving as a reviewer on research panels of granting

agencies are examples of substantial service.

V. Tenure/Promotion Procedures

Candidates should familiarize themselves with the University of South Florida Tenure and
Promotion Guidelines, the CAS Tenure and Promotion Procedures, and the United Faculty of
Florida Collective Bargaining Agreement. Timelines and procedures for submitting application

materials, and for post-departmental review of applications, are provided in the CAS Tenure
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School/College Tenure and Promotion Committees and Provost for further
consideration.
The candidate shall have the right to review the contents of the file at any time, and

may attach a brief and concise response to any evaluations therein.



