





Duplication between programs has occurred due to the initial USF System split, but the
focus in recent years has moved to unique programs (to avoid direct duplication).
Currently, there are several joint initiatives across USF System campuses including
hosted social work and nursing programs. The emphasis is on communication between
institutions to ensure alignment and avoid competition.



Dr. Cindy DeLuca provided an overview of online education across all campuses and
stressed that Innovative Education (IE) is an academic service unit across the System.
Faculty own the courses, but IE provides the platform and support to move it online. IE
focuses on student success by partnering with faculty to develop high-quality, media-rich
online courses that adhere to research-based best practices. Both the number of online
sections and enrollment have increased across all campuses. Fully online undergraduate
programs are intentionally low with higher level graduate programs available fully
online. A student on one campus can take one course from another campus, but not
complete an entire program. All online courses will have an attribute either quality or
high-quality pursuant to the Quality Matters program.

Dr. Williams asked how, within the Quality Matters process (technical setup,
accessibility, etc.), the student experience is measured. IE brings in quality of course
design, but also looks at analytics and data in terms of student success, especially when
compared to data from prior to the course moving online. IE designs and develops while
the evaluation and assessment remains with the faculty member.

Dr. DelLuca highlighted some potential challenges in consolidation including: dedicated
faculty time to develop online courses, developing online STEM labs, recruiting staff
members, balancing new online offerings and evaluation/enhancement of existing
courses, changing technologies, resources and meeting expectations for deliverables.






