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Customer Experience ini�a�ves fizzle quickly if you don't connect the dots between your customers' 
percep�ons, touch points, service delivery, cost savings and ROI. Customer churn rates, share of wallet, Net 
Promoter Scores, average handling �mes, and cost of acquisi�on, can and need to �e to your bo�om line.
Ÿ Explore leading prac�ces that drive ongoing business improvements.
Ÿ Link customer percep�ons with opera
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Today, the customer is almighty. Now is the time to educate yourself and your workforce to create a customer-
�rst culture that positions you for the greatest, longest-term success. This isn't "blowing up" the culture you 
already have –it's embracing what you have and acting together to make a di�erence in how your brand is 
perceived.
Ÿ Accept the reality that your customer experience will never exceed your employee experience.
Ÿ Engage the hearts and minds of your people.
Ÿ De�ne "how to work together" to deliver your brand promise and great customer experiences.

MODULE 7:  CUSTOMER FIRST CULTURE

Change is hard, people are resistant and the market is becoming more �ercely competitive every day. 
Organizations must quickly evolve or be left behind. It takes a special leader to navigate these waters and get 
your entire organization marching to the same drummer. Arm yourself with these indispensable leadership 
skills.
Ÿ Discover how to drive adoption across your entire organization.
Ÿ Successfully jumpstart your role by gaining quick wins and bring others along with you.
Ÿ Become a successful change-agent for experience-�rst thinking and inspire change.

MODULE 8:  NAVIGATING POLITICS OF CHANGE

Lead the CX Movement with Your Certificate from USF-Muma
Your USF Muma Customer Experience Certi�cate provides you the di�erentiating factor. It proves that you 
have completed all modules, as well as the cumulative Capstone Project. You'll walk away with con�dence and 
your own, professional Customer Experience Portfolio.

PROGRAM 
SUMMARY

Register at cxatusf.com  813-445-3893
 

https://www.cxatusf.com/


https://www.cxatusf.com/


https://www.cxatusf.com/

	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6

