
Introduction

Employment can play a critical role in reducing recidivism, but 
some communities simply do not have enough resources for 

corrections, reentry, and workforce development practitioners to 

https://csgjusticecenter.org/wp-content/uploads/2013/09/Final.Reentry-and-Employment.pp_.pdf
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competitive in the labor market. People with criminal histories commonly experience barriers to employment,3 but it is 
also possible for people returning home from incarceration to join—or rejoin—the workforce immediately upon release, 
especially if they have extensive work experience, high levels of education, and/or professional and technical skills. A 
common definition of job readiness is used across agencies that provide employment services to ensure consistent case plan 
development and measures of success.

✓ Job-readiness assessments and screenings: Risk and needs assessments help inform the intensity with which
employment services are delivered; however, these decisions require a second assessment that focuses on a person’s level
of job readiness. Job readiness assessments typically consist of a structured series of questions about a person’s history of
employment; education and certification accomplishments; and attitude toward work, such as his or her general motivation
and resilience when disappointment occurs. Job-readiness assessments are used to focus intensive employment services on
people who are likely to experience difficulties finding or maintaining a job.

✓ Mechanisms for information sharing: When information from the risk and needs assessments is appropriately shared
by corrections with workforce development professionals and reentry service providers, the results enhance service matching
and the need to conduct multiple screenings is eliminated. Community-based reentry service providers often establish
memorandums of understanding (MOUs) with corrections agencies or parole and probation to access assessment information.

✓ Baseline data: Baseline data helps corrections, reentry, and workforce development agencies understand the number of
people returning to the community after incarceration and their associated needs so services can be aligned accordingly.
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• What is the process associated with the program referral?

• 
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• Does the treatment environment motivate participants to support one another?

• Are participants engaged in services prior to release from incarceration?

• Does the agency offer incentives for participation?

• Do staff regularly communicate with supervision officers and other community or family supports?

• Does the agency offer a structured programming schedule?

✓ Alignment of funding requirements:





https://csgjusticecenter.org/reentry/the-reentry-and-employment-project/

