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Putnam County Sequential Intercept Mapping Report Abbreviations 
 
Below is a list of abbreviations that may be helpful when reading the Putnam County Sequential 
Intercept Mapping (SIM) narrative and map. 
 

General List of Abbreviations 

ALF Assisted Living Facility 
ARF Addictions Receiving Facility 



 

 

LMHP Licensed Mental Health Professional 
MA Marchman Act 
MD Medical Doctor 
MH Mental Health 
MHFA Mental Health First Aid 
MOU Memorandum of Understanding 
NAMI National Alliance on Mental Illness 
NCIS National Crime Information Systems 
NGRI Not Guilty by Reason of Insanity 
PATH 
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Putnam County, Florida: 
Transforming Services for Persons with Mental Illness and Substance 

Use Disorders in Contact with the Criminal Justice System 
 
Introduction 
This report provides a summary of the Sequential Intercept Mapping (SIM) held in Putnam County, Florida 
on August 7, 2018.  The SIM provided a strategic plan for a targeted population, namely adults with 
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Objectives of the Sequential Intercept Mapping 

The SIM is based on the Sequential Intercept Model developed by Patricia Griffin, Ph.D. and Mark Munetz, 
MD for the National GAINS Center for Behavioral Health and Justice Transformation funded by SAMHSA.  
During the mapping, the facilitators guided participants to identify resources, gaps in services, and 
opportunities at each of the six distinct intercept points of the criminal justice system. 
 
The SIM has three primary objectives: 
 

�x Development of a comprehensive map of how people with SAMH disorders flow through six distinct 
intercept points of the Putnam County criminal justice system: Community Services, Law 
Enforcement and Emergency Services, Initial Detention and First Appearance, Jails and Courts, 
Reentry, and Community Corrections. 

�x Identification of resources, gaps in services, and diversion opportuniti
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Putnam County Sequential Intercept Map Narrative 
 
This narrative reflects information gathered during the one-day mapping and often verbatim from the 
participants or local experts.  This narrative is a reference guide to navigate the Putnam County SIM map, 
especially with regard to acronyms used on the map.
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Intercept 1—Law Enforcement & Emergency Services 

Emergency Services and 911 

911 
�x If an individual is experiencing an apparent behavioral health crisis and 

involved with a possible law violation, 911 is the first point of 
emergency contact and system response. 

 
Law Enforcement 

Sheriff’s Office 
�x Putnam County Sheriff’s Office (PCSO) 

 
Municipal Law Enforcement 

�x Palatka Police Department 
�x Crescent City Police Department 
�x Welaka Police Department 
�x Interlachen Police Department 

 
Crisis Intervention Team (CIT) Training 

�x The 
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Intercept 2—Initial Detention & First Appearance 

Arrest and Booking 

Arrest 
�x In 2017, there were 3,413 bookings into the Putnam County Jail.  Year-

to-date in 2018, there have been 2,886 bookings into the jail. 
 
Booking 
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Intercept 3—Jails & Courts 

Putnam County Jail 
(Intercept 2 presents the jail booking and intake information) 

�x The average daily population in 2017 was 217. 
o The Putnam County Jail can house a maximum of 488 

individuals; however, a capacity of 400 is more typical and 
manageable. 

�x During the booking process, PCSO deputies determine the inmates 
classification for housing (within the jail), based on substance use, 
mental health history, tendency toward violence, and Veteran status. 

o Veterans comprise approximately eight-to-ten percent of the 
Putnam County Jail population. 

�x At the time of the mapping, there were 58 inmates on psychotropic 
medications. 

 
In-Jail Medical Services provided by Management & Training Corporation (MTC) 

�x Management & Training Corporation (MTC), the jail healthcare 
provider, performs a medical screening, usually by the second day post-
booking, and provides urgent care to inmates. 

�x The MTC on-call mental health physician 
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Intercept 4—Reentry 

Jail Reentry/Discharge Planning 

�x There is no formal discharge planning for individuals released from 
jail. 

�x Unless an individual requires life-sustaining medication, prescription 
medication is not provided at release from the Putnam County Jail. 

�x Individuals who are economically disadvantaged receive referrals to 
the county health department. 

�x During evening and early morning hours (when it is dark), individuals 
are not released from jail without a method of transportation. 

 
Prison Reentry 

�x Based on an inmate’s classification in prison, he/she may receive a 
referral to SMA for aftercare. 

 
Gaps 

�x Need to implement formal transition planning in the Putnam County Jail 
�x Individuals exiting the Putnam County Jail are not provided with a prescription for their medications 

or a supply of their prescription medications, unless it is a life-sustaining medication. 
�x There are only four outpatient treatment providers in Putnam County. 

 
Opportunities 

�x Individuals may not be released from jail without a method of transportation, if it is dark outside 



 

11 | P a g e  
 

Intercept 5—Community Corrections 

Probation 

County Probation 
�x The county contracts with Human Resources Development Services, 

Inc. (HRDS) to administer misdemeanor probation services. 
�x At the time of the mapping, between 200-250 individuals were 

serving misdemeanor probation in Putnam County. 
�x There are two misdemeanor probation officers. 
�x Average caseload 1:100 
�x At the time of the mapping, about one-in-ten probationers were 

diagnosed to have a serious mental illness.   
�x As of June 2018, there were approximately 175 violations of 

probations. 
 
Additional Resources 

Outpatient treatment services provided by SMA 
�x SMA provides several treatment services at the Outpatient Clinic 
�x Outpatient services include:  substance abuse mental health outpatient services for adults and 

adolescents 
�x Prevention and intervention services in middle and high schools 
�x Family intervention services 
�x Family Intensive Treatment Team 
�x Emergency screening 
�x Case management services 

 
Intensive Treatment Modalities (ITM) Group contracted by the Florida Department of Corrections (FDC) 

�x Provides intervention, outpatient, and aftercare services to individuals upon release from prison 
 
Palatka Housing Authority (PHA) 

�x The PHA has approximately 300 Housing Choice Vouchers (Section 8 housing vouchers) for the 
community. 

o At the time of the mapping, there was a waitlist of about 700 families/individuals. 
�x The PHA has approximately 10 HUDVASH Vouchers for veterans in Putnam County. 
�x There is one ALF in Putnam County. 

 
Employment 

�x CareerSource 
o At the time of the mapping, there was a 5.3 unemployment rate in Putman County. 
o Employment program for individuals with disabilities, veterans, and youth 

�x Vocational Rehabilitation 
�x Centers for Independent Living 

 
Veterans 

�x Veterans can receive support services from the VA located in Duval County. 
 
Gaps 

�x At the time of the mapping, there were 700 individuals on the waiting list for Section 8 housing in 
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the community. 
�x There is a very limited supply of affordable housing options for this target population. 
�x There is a lack of supported employment programs for the target population. 

o Individuals must commute out of county to connect with Voca
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Putnam County Priority Areas 
 
Based on the SIM discussion, the participants developed a list of three priorities that will become the focus 
of the action plan. 
 
Top Priorities 

1. 



 



 

15 | P a g e  
 

Priority Area 1, 2, 3 ???:  Expansion of Community Support and Services 
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Priority Area 1, 2, 3 ???:  Access to Behavioral Healthcare in Putnam County  

Objective  Action Step Who When 

3.1 Explore telehealth options �x To review the U.S. Department of 
Veterans Affairs (VA) telehealth 
model 

�x Nancy Russo (SMA) 

�x Palatka VA representative 

September 2019 

3.2 Expand outpatient mental health 
and substance use treatment 
(SAMH) 

�x To identify the need for SAMH 
outpatient treatment in the county 

�x To conduct an inventory of existing 
outpatient services 

 �

  



 



Intercept 0
Community /
Crisis Services

Intercept1
Law Enforcement / Emergency 

Services

Intercept 2
Initial Detention / 
First Appearance

Intercept 3
Courts / Jails

Intercept 4
Reentry / Transition

Intercept 5
Community Supervision / 

Services

Crisis Services

•LSF 24 hrAccess Line & 
Screener (makes referrals 
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Appendix A: Participant List 
 
First Name Last Name Organization 
Lakeesha Barns Community Engagement  
Sgt Ryan Dunn  Putnam County Sheriff's Office 
Michelle Fiallo  Clay Behavioral Health Center 
Regina Galery Dept. of Juvenile Justice 
Reginia Galery Department of Juvenile Justice  
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