
Strategic Initiative: Faculty Success 

 

1 

 

 

 

Strategic Initiative Workgroup: 



Strategic Initiative: Faculty Success 

 

2 

 

 Supporting innovation and technology transfer for USF faculty (patents, start-up companies 

etc), 

 Considering formative assessment of faculty (including post-tenure review) and faculty 

mentoring programs, 

 Re-examining faculty roles and responsibilities: equity of assignment, support, and 

performance expectations, 

 Re-evaluating the faculty classification system for optimal outcomes: clinical faculty etc., 

 Faculty compensation and benefits, 

 Professional development (workshops, certifications, sabbaticals etc), 

 Cultivating and sponsoring/nominating USF faculty for national awards, 

 Promoting faculty collaboration across campuses, colleges and disciplines (e.g. USF Nexus 

Initiative – UNI awards), 

 Considering the need for a Faculty Club (or alternative structures) to cultivate a stronger 

sense of academic community, 

 Optimal organizational structure in a consolidated USF to achieve strategic outcomes, 
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