USFStudentGreenEnergyFundCouncil

Friday,April 21,2017

ChauncieBigler, Harold Bower (Chair),BenjaminCarr, Sujit Chemburkar,NadeemFreajah,Kebreab
GhebremichaelsaraHendricks(Alternate), AladdinHiba, GeorgePhillippidis,LaurenReillyand Robin
Rives

Absent:BarbaraBushnellNainanDesai GidiHendrix(Observer)TravisMalott and RaymondViensah

Observer(s)Melody Raineyand SimoneScott(substitute)

FirstOrderof Business:
Previousnonth meetingminutesapproved.

Financiallifaiattes):
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X Administrative Overhead(Discussion)
An overheadexpenseof 6%is addedto project costs. Examplejf a project is $100,000,the Council
awardwill be $106,000($100,000for project costs+ $6,000for administrativeoverhead.)Thereserve
for administrativeoverheadexpensds establishedvhenthe budgetfor the projectis created. It shows
asa separateline of the projectbudget. Administrativeoverheadis chargedasexpensesre paid.

x ContingencyDiscussion)

Typically a contingencyallowanceof 10%is built into project budgetsthat are difficult to estimatedue
to complexity factors like the price volatility of suppliesand materials or unanticipated additional
expensesrevealed as the project unfolds. The contingencyreduces the need for the Principal
Investigatorto requestadditionalbudget. The SGEEharteralsoallowsfor projectsto go over budget
by 10%without requestingapprovalfrom the SGEE ouncil. If the budgetfor the projectappeardikely
to exceedthe 10%threshold,then the Principallnvestigatormust requesta budgetamendmentfrom
the SGEEouncil Forexample the RoadwayL EDLightProjectis arecentexampleof a projectrequiring
additionalbudgetthat the Councilapproved.

PublicComment
r TheEVChargindgStationsin the parkinggaragesare appreciated.
r Efficiencyresults should be updated online. Studentsshould appreciated.
the Lighprojectbudget.

project
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be establishedo coordinateactivitiesto recommendwaysto coordinateandaccountfor activities.Road
map shouldclearlyoutline all steps.

Councimemberisresearchingther Floridauniversitieswvho focuson greenenergyandis accumulating
datadescribingstaffingstructure,meansof funding,action
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x CarbonFootprint Proposal(Discussion)

TheCarbonFootprint(emissionspffset pricingwould be $50,000.Councilmemberinquiredabout new
waysto support carbonemissions A suggestiorwas made that individualscould voluntarily donate
$5.00whenrenewingparkingpassasapproximately50,000staff and studentspurchaseparkingpasses
annually.Other
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Announcements

x LaurenReillyis leavingin August2017. SamanthaSzatyariwill be her successoffor the Carbon
Footprintproject.

x MoneerKheireddineandShaquilleKentwererecentlyelectedasthe StudentBodyPresidenandthe
StudentBodyVicePresidentyespectively.

x Charterwasamendedapproximatelyd timesandis currently postedon SGEF'&ebsite.

x Chairwill provide councilwith updatedby taws.

x ECGCFestwill take placeon 4/22/17 at LowryPark.BullRunnershuttleswill be available.

Meeting adjournedat 4:36 pm.



